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Item 1.01 Entry into a Material Definitive Agreement

On April 29, 2022, Treace Medical Concepts, Inc. (the “Company”) entered into (1) a Credit and Security Agreement (Term Loan) (the “Term Loan
Agreement”) and (2) a Credit and Security Agreement (Revolving Loan) (the “Revolving Loan Agreement” and collectively with the Term Loan
Agreement, the “Loan Agreements”) with entities affiliated with MidCap Financial Trust and the financial institutions or other entities from time to time
parties thereto, each as a lender.

The Term Loan Agreement provides a 60 month term loan facility for up to $120.0 million in borrowing capacity to the Company over four tranches. At
the loan closing on April 29, 2022, the Company drew $50.0 million under tranche one. The remaining tranches provide up to an additional $70.0 million
in borrowing capacity, subject to the achievement of certain revenue objectives.

The Revolving Loan Agreement establishes a 60 month revolving loan facility providing $30.0 million in additional borrowing capacity to the Company.
The Company may request a $20.0 million increase in the revolving loan facility for a total commitment of $50.0 million. The Company must maintain a
minimum drawn balance under the Revolving Loan Agreement of no less than 20% of the borrowing base. At the loan closing, the Company drew $4.0
million under the Revolving Loan Agreement.

Borrowings bear interest at an annual rate equal to the Adjusted Term SOFR, subject to a floor of 1.00% and a cap of 3.00%, plus (1) 6.00% under the
Term Loan Agreement and (2) 4.00% under the Revolving Loan Agreement. “Adjusted Term SOFR” means the per annum rate equal to the sum of 30-day
forward-looking secured overnight financing rate, as published by CME Group Benchmark Administration Limited (CBA) from time to time, plus 0.10%,
reset monthly.

Interest is payable monthly in arrears on the first day of each month and on the maturity of the Loan Agreements. The Company is obligated to pay interest
only for the first 48 months and straight-line amortization for the remaining 12 months, subject to the Company’s election to extend the initial interest-only
period by 12 months to 60 months total, subject to the Company’s achievement of certain revenue objectives.

The Company pays (1) a collateral management fee of 0.50% per annum on the outstanding balance under the Revolving Loan Agreement, (2) an unused
line fee equal to 0.50% per annum of the average unused portion of the Revolving Loan Agreement (based on the borrowing base) and (3) an annual
administrative fee of 0.25% of the amount borrowed under the Term Loan.

If the term loan is repaid before the maturity date or the revolving credit facility is terminated before the end of its term, the prepayment fees are 3.0% of
the amount repaid in the first year, 2.0% in the second year and 1.0% in the third year and thereafter, and a final payment fee of 3.0% of the amount
borrowed is due under the term loan.

The loans are secured by substantially all of the Company’ assets, including intellectual property. The Loan Agreements and other ancillary documents
contain customary representations and warranties and affirmative and negative covenants.

Under the Loan Agreements, the Company is not required to meet any minimum level of revenue if liquidity (defined as unrestricted cash plus undrawn
availability under the Revolving Loan Agreement) is greater than the outstanding balance under the Term Loan Agreement. If liquidity falls below such
outstanding balance, then the Company is subject to a minimum trailing twelve month revenue covenant.

The foregoing description of the material terms of the Loan Agreements is qualified in its entirety by the terms and conditions of the Loan Agreements.
Item 1.02 Termination of a Material Definitive Agreement.

On April 29, 2022, in connection with the Company’s entry into the Loan Agreements discussed in Item 1.01 of this Report, the Company (1) paid the
outstanding balance and fees under the Term Loan Agreement, dated as of July 31, 2020, by and among the Company, the subsidiary guarantors from time
to time party thereto, certain lenders, and CRG Servicing LLC, as administrative agent and collateral agent for the lenders (as amended, the “CRG Loan
Agreement”) in the aggregate amount of $30 million and terminated the facility, and (2) terminated the Loan and Security Agreement dated April 18, 2018
by and between the Company and Silicon Valley Bank dated April 18, 2018, as amended (as amended, the “SVB Loan Agreement”).



The terms and conditions of the CRG Loan Agreement and SVB Loan Agreement were disclosed in the Company’s Annual Report on Form 10-K for the
year ended December 31, 2021 filed on March 4, 2022, which disclosures are incorporated herein by reference.

Item 2.03 Creation of a Direct Financial Obligation or an Obligation under an Off-Balance Sheet Arrangement of a Registrant.

The information set forth under Item 1.01 is incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

Exhibit No. Description

99.1 Press Release of Treace Medical Concepts, Inc. dated May 2, 2022

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

TREACE MEDICAL CONCEPTS, INC.

Date: May 3, 2022 By: /s/ Mark L. Hair

Mark L. Hair

Chief Financial Officer



Treace Secures Up to $150 Million in Debt Financing

PONTE VEDRA, Fla., May 2, 2022 (GLOBE NEWSWIRE) -- Treace Medical Concepts, Inc. (“Treace” or the “Company”) (Nasdaq: TMCI), a medical
technology company driving a fundamental shift in the surgical treatment of hallux valgus (commonly known as bunions), today announced that it has
entered into a new five-year $150 million loan arrangement with MidCap Financial, comprising up to $120 million in term loans and a $30 million
revolving credit facility. Proceeds from the new term loan refinanced the Company’s existing $30 million term loan from CR Group LP. In addition, the
new revolving credit facility will expand the Company’s revolving credit capacity and replace the undrawn existing $10 million revolving credit facility
from Silicon Valley Bank.

“We are pleased to secure this non-dilutive debt financing with favorable terms, providing us up to $150 million to further strengthen our balance sheet and
provide financial flexibility as we execute on our commercial strategies and drive growth,” said John T. Treace, CEO, Founder and Board Member of
Treace. “We are committed to becoming the standard of care in bunion surgery and this financing provides us with a capital-efficient vehicle to continue to
develop our market, invest in our business, and meaningfully gain share.”

The Company’s new loan agreement includes a maturity date of five years for both the term loan and revolving credit facility. The Company drew $54
million at the closing and used a portion of the proceeds to refinance its existing $30 million debt facility. The annual interest rate is equal to Adjusted
Term SOFR subject to a floor of 1% and a cap of 3%, plus (1) 6% under the term loan and (2) 4% under the revolving loan. The term loan provides for at
least 48-months of interest-only at close, which can be extended to 60-months.

With the completion of this refinancing, the Company now has cash and access to liquidity of approximately $220 million.

Armentum Partners served as financial advisor to Treace on the transaction. Additional detail regarding the foregoing financing is set forth in the
Company’s Current Report on Form 8-K, filed today with the SEC.

Forward-Looking Statements

This press release contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of
the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact are forward-looking statements, including, but not
limited to the Company’s expectations regarding the financial flexibility provided by the new debt facility, as well as its expectations for market share gains
and growth prospects. Forward-looking statements are based on management’s current assumptions and expectations of future events and trends, which
affect or may affect the Company’s business, strategy, operations or financial performance, and actual results and other events may differ materially from
those expressed or implied in such statements due to numerous risks and uncertainties. Forward-looking statements are inherently subject to risks and
uncertainties, some of which cannot be predicted or quantified. Factors that could cause actual results or other events to differ materially from those
contemplated in this press release can be found in the Risk Factors section of Treace’s public filings with the Securities and Exchange Commission (SEC),
including its Annual Report on Form 10-K for the year ended December 31, 2021 filed with the SEC on March 4, 2022. Because forward-looking
statements are inherently subject to risks and uncertainties, you should not rely on these forward-looking statements as predictions of future events. These
forward-looking statements speak only as of their date and, except to the extent required by law, the Company undertakes no obligation to update these
statements, whether as a result of any new information, future developments or otherwise.

About Treace Medical Concepts

Treace Medical Concepts, Inc. is a medical technology company with the goal of advancing the standard of care for the surgical management of bunion
deformities and related midfoot correction. Bunions are complex 3-dimensional deformities that originate from an unstable joint in the middle of the foot.
Treace has pioneered and patented the Lapiplasty® 3D Bunion Correction™ system — a combination of instruments, implants, and surgical methods
designed to correct all 3 planes of the bunion deformity and secure the unstable joint, addressing the root cause of the bunion and helping patients get back
to their active lifestyles. Treace recently expanded its offering with the Adductoplasty™



Midfoot Correction System, designed for reproducible correction of the midfoot to provide further support to hallux valgus patients. For more information,
please visit www.treace.com.

Contacts:

Treace Medical Concepts
Mark L. Hair

Chief Financial Officer
mhair@treace.net

(904) 373-5940

Investors:
Gilmartin Group
Lynn Lewis or Vivian Cervantes

IR@treace.net

1 “Adjusted Term SOFR” means the per annum rate equal to the sum of 30-day forward-looking secured overnight financing rate, as published by CME Group Benchmark
Administration Limited (CBA) from time to time, plus 0.10%, reset monthly.






