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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On February 22, 2022, John R. Treace provided notice to the board of directors (the “Board”) of Treace Medical Concepts, Inc. (the “Company™)
of his intent to retire from the Board at the expiration of his current term at the 2022 annual meeting of stockholders (the “2022 Annual Meeting”) and not
to stand for re-election. Mr. Treace is the father of John T. Treace, the Company’s Founder and Chief Executive Officer, and has served on the Board since
2014. His decision not to stand for re-election was not related to any disagreement with the Company on any matter relating to its operations, policies,
practices or any issues regarding financial disclosures, accounting or legal matters.

In connection with the expiration of John R. Treace’s current term at the Company’s 2022 Annual Meeting and in order to achieve an equal balance
of directors among the three classes on the Board, the Board approved the reclassification of the Chairman of the Board of Directors, James T. Treace, to be
a Class I director, effective upon the expiration of John R. Treace’s term. Accordingly, James T. Treace will stand for election as a Class I Director at the
Company’s 2022 Annual Meeting.
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